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SUBJECT: CONSULAR CONFERENCE IN VIENNA 

REF: STATE 057650 

1 . LOREN E. LAWRENCE WILL REPRESENT LONDON AT 
CONSULAR CONFERENCE. FOR VIENNA: REQUEST HOTEL 
RESERVATIONS, ONE SINGLE ROOM, FOR NIGHTS OF 
MAY 8 - 12. 

2. SPECIFIC ISSUES WHICH LONDON WOULD LIKE TO DISCUSS 
ARE: 

A) CURRENT DEVELOPMENTS OF ANVIS, ITS FIELD 

TESTING AND PROBABLE ON-LINE DATE; 

B) MECHANIZATION OF OTHER ASPECTS OF VISA 
PROCESSING SUPPORT I.E. MEMORY TYPE- 
WRITERS FOR CORRESPONDENCE, FOLDING, INSERTING AND 
SEALING MACHINES FOR PASSPORT MAILING, ETC.; 

C) ALLEGED INS PETITION ADJUDICATION BACKLOGS IN 
THE US AND THEIR EFFECTS ON ORDERLY VISA OPERATIONS; 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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D) STRICT ADMINISTRATION OF THE ACT, PUBLIC 
RELATIONS AND THE RELATIONSHIP TO CONSULAR OFFICERS 
AND THEIR MORALE, AND, 

E) THE NEED FOR DEVELOPING BETTER RELATIONS 
BETWEEN USTS AND CONSULAR OPERATIONS, BOTH IN THE US 
AND ABROAD. 
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